. . THeE City oF SaN Dieco
Commission on Gang Prevention and Intervention

Agenda
Garfield Elementary School Auditorium

4487 Oregon Street (between Meade & Monroe)
San Diego, CA 92116
Thursday, October 15, 2009
5:30p.m.

1. Call to Order

2. Welcome to Garfield Elementary by School Board President, Sheila Jackson.

3. Non Agenda Public Comment (Speakers Slips are available for this at the door).
4. Approval of the Minutes for April 2009, May 2009 and July 2009.

5. Current Information Scan —

a. Gang Statistics -Commissioner Chief Lansdowne
b. Probation Information- Chief Jenkins

6. Discussion/Action Agenda:
Item A-
The California Endowment Foundation is working in Mid-City. Commissioner Eldred
will be presenting an update on the work.

Recommended Action:

Approve participation of Commission staff in the community planning process, including
presentation of best practices and effective local strategies for consideration by the City
Heights community. The Commission also requests a report back on strategies and
outcomes prioritized in the City Heights Healthy Communities Plan upon its completion in
early 2010, for discussion of ways in which the Commission and the City of San Diego can
support project implementation."

Item B-
The Commission is required to report to the Mayor and City Council an update on its
Work within the community. Staff has updated the workplan and needs approval of

the workplan to present to Public Safety and Neighborhood Services Committee on
November 18, 2009.
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Recommended Action:
Approve the Workplan update to be reported to the Mayor and City Council.
Item C-
Community Updates from
» San Diego Organizing Project (SDOP):
Assistant Chief Shelley Zimmerman
e Safe Passage Update:
Commissioner Eugene Johnson
Kerry Sheldon/LISC
e Reality Changers Philosophy:
Chris Yanov

7. Executive Director Report:
a. Grants Information
b. Collaborations Update
i. California Cities Gang Prevention Network
ii. UNITY (work they are focused on in our City)

8. Announcements

9. Adjournment

Public Comment on an Agenda Item: If you wish to address the Commission on an item on today's agcpda, please complete a speaker form (on the table
near the door) and give it to the Commission's staff before the Commission hears the agenda item. You will be called at the time the item is heard.

Public Comment on Matters Not on the Agenda: You may address the Commission on any matter not listed on today's agenda at the end of the

Meeting during Commission-Community Dialogue. Complete a speaker form and give it to the Commission’s staff. However, California’s open meeting laws
do not permit the Commission to discuss or take any action on the matter at loday's meeting. Al its discretion, the Commission may refer the matter to staff or
committee.

Individual's comments are limited to three minutes per speaker, At the discretion of the Chair, if a large number of people wish to speak on the same item,
comments may be limited to a set period of time per item. The information contained in this agenda is available in alternative format. To request an agenda in
Braille. large print, or cassetle, or to request a sign language or oral interpreter for the meeting, call the Commission office at least five (5) working days prior
to meeting (619-533-3423).



